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POSITIONING REAL ESTATE PROJECTS FOR SUCCESS

At Schneider Associates, we’ve cracked the code on positioning real estate projects for success. Our
proven process is called Community Launch. Whether you’re seeking local or state approval, building

consensus among stakeholders, promoting your project to residents or tenants, or all of the above,

Schneider Associates will partner with you to bring your real estate vision to life. Schneider Associates” Community
Launch consists of five key phases. Scroll over the diagram below to learn how our process will work for you.

Phasel:
Develop Vision

Phase IV:
Launch Community

Phase V:
Engage Consumers

Creating a strategic plan and
consistent message are the
building blocks of every successful
Schneider Associates public affairs
campaign. During the “Develop
Vision” phase, we take a deep
dive into the community and its
political landscape. We develop
branding tools, such as a project
logo, community Web site and
collateral materials to create a
look and feel for your campaign
that will resonate with local
stakeholders. We work closely
with the development team to
identify the right components and
messages required to win project
approval.

We believe the keys to affecting
public opinion and building
support for real estate projects
are constituent education,
coalition building and influencer
outreach. During this critical
phase, Schneider Associates
educates stakeholders about the
benefits and impacts of your
project, activating a supporter
base and leading a grassroots
effort to win support. We work
closely with the media to
generate positive news coverage
throughout the campaign.

Leading up to the pivotal Town
Meeting or Planning Board vote,
a strategic “Get Out the Vote”
campaign is essential to driving
voter support and ultimately
securing project approval.
During this crucial phase,
Schneider Associates works
tirelessly to mobilize supporters
to attend Town Meeting. We
conduct resident polling, sponsor
community events, coordinate
door-to-door information drops,
call voters to ask for their
support and secure positive
media and internet coverage to
ensure project success.

Once your project is approved
and construction is about to
commence, launching it into
the marketplace is pivotal to
long-term success. During this
phase, Schneider Associates
raises the project’s regional
visibility through hosting
events, securing placement in
real estate trend stories,
highlighting the developers
foresight and innovation and
branding the project as a new
destination.

Now that your project is
established as a top-notch
destination, Schneider Associates
continues to market it through
direct to consumer media
relations and social media,
influencer outreach and
enhanced Web site development
to keep it top of mind among
consumers and key stakeholders.
During this phase, we sustain
visibility to drive consumer traffic
and leasing and/or sales
throughout the life of the
community, office park, retail
center or residences.




